No. CCF-5(12)/2024

GOVERNMENT OF GILGIT BALTISTAN
CHIEF CONSERVATOR OF FORESTS
GILGIT-BALTISTAN GILGIT

Ph : +92 5811 920434, 922685

Gilgit dated 19t October 2026
FINAL EVALUATION REPORT

(As per Rule 38 of the Gilgit-Baltistan Public Procurement Rules, 2022)

Name of Procuring Agency

Forests, Parks and Wildlife Department, Gilgit-Baltistan (REDD+ Cell)

Open competitive bidding,

2 |Method of Procurement single stage two envelope procedure, Rule 39(b); QCBS
Hiring of International/National Carbon Market Consultant/Firm for
3 |Title of Procurement Development, Registration, Validation, Monetisation and Transaction
Advisory Services for an ARR Carbon Project in Gilgit-Baltistan
4 | Tender Inquiry No. GB Information Department ID 481/26;
5 | GB PPRA Ref. No. (TSE) TSE-202609013067
6 | Date and time of bid closing |22 September 2026 11:00 am
7 |Dateand time of technical |55 g mber 2026 11:30 am
bid opening
2 Date and' time of financial 19 October 2026
bid opening
9 | No. of bids received One (01)
QCBS, technical 75 and financial 25;
10 | Criteria for bid evaluation  |technical pass mark 60 percent overall and 50 percent in each section;
Allocation: PKR 100,000,000 inclusive of taxes
11 | Details of bid evaluation As below
Name of bidder Technic |Financia | Combined| Evaluated Basis for acceptance under
al score | 1score score cost (PKR) Rules 38, 41 and 41A
Consortium of Technically qualified; single
Reckoner Audit, 72.2 100 responsive bid; meets Rule
SLR Consulting | (x0.75 = | (x0.25 = 79.15 99,923,000 |41A(1)(a) to (d); 99.92% of the
Ltd, rePlanet and | 54.15) | 25.00) approved estimate; rate
CIMS reasonable
Most Consortium of Reckoner Audit, SLR Consulting Ltd, rePlanet and CIMS, at
advantageous PKR 99,923,000/- (Rupees ninety-nine million nine hundred twenty-three
bidder: thousand only), inclusive of all taxes.
Justification for accepting
12 | the single bid and why the | As below

price is reasonable

Market consistent
price

The bid is within the market range of PKR 91.9 to 200.5 million. It is
5.3% above the closest comparable project, a 10,815 ha VCS
afforestation project (PKR 94.9 million at 2026 prices).

ii | Basis of the lower price

The TOR can be delivered mainly with national experts at Government
MP scale rates; a lean national led estimate is PKR 91.9 million. One
10,000 ha programme spreads fixed PDD, validation and registry costs
over a large area. The bid comes to USD 35.6 per ha, against USD 31.3
for the comparable project.
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ii

Technical
responsiveness

Scores 72.2% against the 60% pass mark and meets Rule 41A(1)(a) to
(©).

v

Value for money and
risk transfer

The consultant bears the VVB and registry fees. Payment is by
milestone, with 15% held until the first carbon revenue.

--Sd-- --Sd--
(Mr. Mujeeb Sardar) (Mr. Zarmast Khan)

Coordinator REDD+ GB Env. Specialist, P& DD GB
Member Member
--Sd-- --Sd--

(Mr. Sartaj Alam Babar) (Mr. Taseer Khan)

Section Officer FW&E GB Accounts Officer, Finance Dept. GB
Member Member

--Sd--
(Mr. Mehmood Ghaznavi)
Chief Conservator Forests GB
Chairman
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