GOVERNMENT OF GILGIT BALTISTAN

GILGIT-BALTISTAN SECRETARIAT

WATER MANAGEMENT AND IRRIGATION DEPARTMENT, GB
No. SO (Coord)-1(26) WM&l /2026

Date: il, 2026

GRIEVANCE REDRESSAL COMMITTEE (GRC) AGAINST THE FINANCIAL BID
EVALUATION PROCESS OF WORK “BALSAFI OF LOWER IRRIGATION CHANNEL
DISTRICT GILGIT

Water Management & irrigation Department GB received applications of Contractors/Firms
namely “M/S AQ Construction Co., Abdullah Ghazi Enterprises, Afaq Ahmed & Brothers Construction
company, Shahid Nadeem & Sons, Naeemullah Khan & Sons and Khan Corporation & Builders” for
redressal of the grievances raised against financial bid evaluation process of the subject project. The
following notified committee vide notification No SO-Coord-WM&I-I(5)/2026 dated 12" March 2026 was
assembled at the office of the Deputy Secretary Water Management & Irrigation GB on 23" April, 2026 to
redress the Grievances of the applicants. The composition of the committee as under: -

1. Mr. Muhammad Alam, DS Secretariat of Chairman
WM&I GB.
2. Engr. Abdul Haseeb, Civil Engineer Member
DOWM&I GB.
3. Engr. Waheed Ahmed, Design Engineer Member
District DMR.
2 The Grievance Redressal Committee has thoroughly examined and observed that the bid

notice has been issued through PPRA and print media on 2" February, 2026 and the bid was opened on
26" February, 2026 copy of advertisement is attached in Annex-A. In response of the advertisement, 20
firms submitted their financial bids to participate in the bidding process and procurement committee
opened the financial bids under the procurement method of single stage one envelope in the presence of
bidders.

3. After detailed deliberations were made regarding the grievances of the aggrieved bidders
against financial bid evaluation process for the subject work. The facts and findings are as under: -

S# Name Firm Grievances Facts and findings
i M/S Naeemullah Khan & Sons Re-Evaluation of | Before meeting of GRC committee the bidder
financial bid. submitted application for release of CDR the

department issued the CDR to the concern,

due to this reason the appeal of the firm has

been rejected.

li M/S AQ Constructions. Co Re-Evaluation of | As per advertisement condition No. 3, the

financial bid. bidder rejected due to quoted rates. The

quoted rates falls below then 25%.

iii M/S Shahid Nadeem & Sons Re-Evaluation of | Before meeting of GRC committee the bidder
Ak financial bid, submitted application for release of CDR the

department issued the CDR to the concern,

due to this reason the appeal of the firm has

; ' been rejected,
OB M/s Afag Ahmad & Brothers Re-Evaluation of | As per advertisement condition No. 3, the
thst.cpm e financial bid. bidder rejected due to quoted rates. The

quoted rates falls below then 25%.




As per bid evaluatlon commlttee, the bidder
,ands at 1% lowest bidder. The GRC
{ mmittee re-evaluated the quoted rates of
§ the bidder and the bidder stands at the same
; posrtlon as recommended by the tender bid
| opening/ evaluation committee.
r | Re-Evaluation of | As per bid evaluation committee, the bidder
| financial bid. | stands at 2™ lowest bidder. The GRC
A committee re-evaluated the quoted rates of
g A the bidder and the bidder stands at the same
; position as recommended by the tender bid
e R R R opening/ evaluation committee.
QamarZaman & Sons | Re-Evaluation of | As per advertisement condition No. 3, the
iy financial bid. | bidder rejected due to quoted rates. The
quoted rates falls below then 25%.
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